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1 PURPOSE 

 

2 SCOPE 

 

3 FRAMEWORK PRINCIPLES 

 

 

 

 

 

 

4 WHAT IS A CONFLICT? 

 

 A conflict of interest arises when the interests of: 

• the Trustee; 

• Directors or their associates; 

• Responsible Persons (Executives) or their associates; or  

• employees 
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 diverge or may diverge from the interests of the members of the Fund.    
 A conflict of duty arises when a decision maker, such as the Trustee, a 
Director, other Responsible Person, or Employee, has competing 
responsibilities where they owe a duty to another party which diverges or may 
diverge from the duties the decision maker owes to the members of the Fund. 

 

 

 

 

 

 

5 WHY DO CONFLICTS MATTER? 

 

6 RELEVANT INTERESTS AND RELEVANT DUTIES 
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7 WHERE A RELEVANT INTEREST OR DUTY IS IDENTIFIED  
 

 

 

 

8 IDENTIFYING CONFLICTS  
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9 INDIVIDUAL CONFLICTS 

 

10 OPERATIONAL CONFLICTS 

 

11 SERVICE PROVIDER CONFLICTS 

 

12 EMERGING CONFLICTS 
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13 CONFLICTS AT MEETINGS  

 

14 STRATEGIES FOR MANAGING CONFLICTS 

 

 

15 COMPONENTS OF THE CONFLICTS MANAGEMENT FRAMEWORK 
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Component Overview 

A. Conflicts Management 
Framework 

The Conflicts Management Framework summarises the 
framework, outlines types of conflicts and key roles and 
responsibilities. 

B. Related Policies The Conflicts Management Policy sets out the requirements 
of the Trustee in relation to identifying, managing and 
avoiding conflicts of interest and duty in respect to the Fund 
and its members. Other related policies and guidelines 
include: 
• Code of Conduct  
• Insider Trading Policy and 
• Whistleblower Policy 
All these documents should be considered together. The 
LGIAsuper Compliance Framework provides the mechanism 
by with compliance with this framework and related polices is 
monitored and reported. 

C. Registers LGIAsuper Conflicts Registers including the Relevant 
Interests and Duties and Gifts and Hospitality Registers.  

D. Toolkit LGIAsuper Conflicts Management Toolkit which contains 
procedures, examples, checklists, forms and templates. 

E. Training LGIAsuper Responsible Persons, Responsible Manager and 
Employee conflicts of interest training.  

16 ROLES AND RESPONSIBILITIES 

A. Conflicts 
Management 
Framework  

B. Related 
Policies

C. 
Registers

D. 
Toolkit 

E. 
Training
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Role Accountability and Responsibility 
Employees, Representatives 
contractors and external 
parties 

Identify and disclose (in writing) conflicts that may affect them 
including potential, actual and perceived conflicts 
Comply with the Framework  

Conflicts Investigation 
Committee 

Comprises of the Chair of the People and Culture Committee, 
the Company Secretary and CRO 

Responsible for coordinating the response to conflict 
management issues as required 

Company Secretary 
 

Oversight and overall responsibility for the LGIAsuper Relevant 
Interests and Relevant Duties Register and LGIAsuper Conflicts 
Register  
Oversight of the risk and compliance functions relating to the 
Conflicts Management Framework including: 
• monitoring and reporting on compliance with the Framework; 

and 
• consider breaches, disclosures and complaints in respect to 

the Framework 
Considering and recommending to the Trustee effective 
organisational arrangements and measures for managing 
conflicts (including any amendments to ensure the adequacy of 
this framework) in conjunction with the Company Secretary 

Executive/ Responsible Persons Responsibility to: 
• identify and disclose conflicts of interest and conflicts of duty 

that may affect them or their Associates; and  
• comply with the Framework 

RSE Auditor 
RSE Actuary 

Annual declaration of any interests they hold or duties they are 
contracted to perform with other clients or associated parties 
which may conflict with the duties and responsibilities they 
undertake with LGIAsuper 

People and Culture 
Committee 

Review of the Framework annually  
Responsible for monitoring compliance with the Framework 
Responsible for an annual review of the Framework and report 
the results of the review to the Board  
Responsible for facilitating the comprehensive independent 
review of the Framework every three years 

Board Ownership of the Framework 
Responsible for approving the Framework and any 
recommended amendments 
Ensuring all Directors, Responsible Persons and employees 
understand the need to identify all potential conflicts, the 
circumstances that might give rise to a conflict, the content and 
purpose of the Framework and their obligations under the 
Framework 



Conflicts Management Framework 
 

 

Conflicts Management Framework v1.6                                       9 

 

 

17 APPROVAL AND REVIEW DETAILS 

Approval and Review Details 

Policy Version Number 1.6 

Approval Authority Board of Directors 

Committee to Approval Authority People and Culture Committee 

Administrator General Counsel and Company Secretary 

Approval Date Tuesday, 15 June 2021 

Next Review Date Annually 
(next review: 15 June 2022) 

18 COMPREHENSIVE REVIEW 

 

 
 whether all relevant duties and relevant interests have been identified and 

addressed in accordance with this framework 
 the level of compliance with this framework including reporting on the registers of 

relevant interests and relevant duties and 
 any non-compliance with this framework including steps taken to restore and 

improve ongoing compliance.  
 

 

19 RELATED LEGISLATION AND DOCUMENTS 

 

 

 

 

 

 

https://www.legislation.gov.au/Details/C2018C00424
https://www.legislation.gov.au/Details/C2018C00303
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19  LIST OF APPENDICES 
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 IMPLEMENTING THE FRAMEWORK   

TRAINING  

 To ensure the objective of this Framework is met, training on conflicts 
management will be provided to all Responsible Persons, employees and 
representatives. It is envisaged this will occur both at induction and on an annual 
basis. 

RECORD KEEPING  

 Adequate records of identified conflicts, Registers and approved conflict 
management arrangements and treatment plans must be maintained.  

REPORTING 

 Reporting must be provided to the People and Culture Committee on an annual 
basis in respect to the adequacy and effectiveness of operation of the Framework.  

MONITORING 

 Compliance with this Framework will be monitored through the LGIAsuper 
Compliance Framework.  

BREACHES, WHISTLEBLOWER DISCLOSURES AND COMPLAINTS 

 Responsible Persons and employees must report any breaches of the Framework 
or the approved conflicts management arrangements or treatments directly to the 
Company Secretary or CRO.  

 The Whistleblower Policy provides a mechanism for raising of conflict of interest 
concerns in circumstances where usual management channels do not appear 
comfortable or appropriate for the discloser.   

 The Company Secretary and CRO will inform the People and Culture Committee 
of any complaints that raise issues about the adequacy of the Framework. If 
necessary, the Conflicts Investigations Committee (in conjunction with the 
Company Secretary and CRO) will review all breaches and complaints and make 
recommendations for further action that should be undertaken by LGIAsuper. This 
may include: 

 

 

 

 Disciplinary action for serious breaches of the Framework as appropriate. 

CONNECTION WITH FIT AND PROPER POLICY 

 The Trustee will have regard to whether an individual continue to meet the 
propriety limb of the standard, where a Responsible Person has: 
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 failed to disclose a conflict of interest; 
 inappropriately failed to disqualify themselves because of a conflict; 
 inappropriately participated in deliberations relating to a matter in which they 

had a conflict; 
 is aware that another Responsible Person is acting under a conflict however 

failed to disclose the existence of the conflict; or 
 acted in their own interests, or those of a related party, family member or 

employer in preference to the interests of the beneficiaries/members. 
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